Minutes
 
8 June 2008
(Note: Meeting scheduled for 1 June was postponed to 8 June because of timetable clashes)
Meeting opened: 2:06pm
 

Attendees: PRK, Ju Landeesse, Jess Bridges, Stephen Dedman, Stephanie Bateman-Graham, Christopher Phillips, Kathryn Linge, Alistair McKie.
 

Apologies: Elaine Kemp, Maia Bobrowicz.
 

Minutes of last meeting: Approved
 

Actions from last meeting:
Alistair 

· will organise a gaming coordinator. There have been several recommendations which will be followed up on.
Christopher 

· will talk with PRK about moving domains. Done. PRK will see about organising the domain move, and provide information to Christopher
Ju
· will email Christopher with past event details. Done Jess will email the edited version to Christopher
· will review Supernova materials and ensure we have a community organisation table Done
· (and PRK) will sit down with hotel. Done over the phone by PRK

· will meet with Grant to discuss sponsorships Ju’s sent emails, will continue to follow up.
Jess 

· will organise PR1: delegating tasks. Done
Elaine 

· will coordinate T-shirts Alistar has performed T-shirt audit.
· will talk to contact regarding the short story competition and schools. Carried forward
· will get receipt books from Anna to Stephanie Done
Stephanie 

· will drop off flyers and receipt books to shops Done – and checked by phone.
PRK 

· will write ‘what is a con?” report Done by Ju, PRK offers thanks to Ju.
Kathryn 

· will update the poster Done
Stephen 

· will send five questions to the list for everyone answer, and will collate and edit the information into bios for the website Questions have been sent out. Everyone will answer questions, and Stephen will create bios from answers.
Correspondence: 
· Nicola Pitt, Publicist from Hachette Livre, queried why Ursula McKenzie
(CEO of "Little, Brown", a Hachette Livre label) was an invited guest to
Swancon 2009 without her knowledge, and without the invitation going
through Hachette Livre.

PRK phoned Nicola and explained that Ursula wasn't an invited guest, but
if she wanted to come, we'd be delighted. Nicola later confirmed that it
appeared to be a misunderstanding on the Hachette Livre side.
· Brian Fredericks, Publicist from Orion, another Hachette Livre label,
wanted to know if Richard Morgan was available for media and other
events whilst in Perth for Swancon. See other business for more details. 

Flyer/Poster: 
· Kathryn has created a colour A4 flyer. The committee debated the most readable text colour and spacing before settling on a final version. The wording was approved.
· The committee decided to order 50 A3 posters (glossy and coloured to the edge). 
· Ju will research paper quality and cost, and speak to Grant Stone about distributing the posters to libraries. 
Supanova: 
· There was a brief canvassing of availability for committee members to wo/man the stall. Roster will be organised online. 
· PRK will bring T-shirts, flyers and other items to Supanova on Saturday 28 June, the rest of the details will be worked out online.
Venue: 
· PRK has talked to the hotel over the phone. 
· WASFF has given approval for the venue, and the contract will be signed on Monday. 
· Christopher will post details to the website on Monday after the contract is signed.
 
Budget/Memberships: 

· Treasurer sent her apologies.
· Steph has called the membership sellers and reported on list that there have been no sales yet.
 
Sponsorship: 
· Belmont Reading Cinemas is a possibility for sponsorship closer to the con. Ju mentioned the possibility of the hotel offering freebies as part of Supanova. 
 
Fundraising:  
· PRK will order more chocolates 
· Alistair’s and Ju’s workplace are potential places for sales.
· 42 people attended the movie Prince Caspian, with a $52.50 profit each for Swancon and Genghiscon. Similar numbers of people are anticipated for Speedracer. Ju reports that Belmont Reading Cinemas are pleased with the current arrangements.

· Alistar has carried out a T-shirt audit and there are currently:
· XXXXXXL     -         1

· XXXXXL        -         3

· XXXXL           -        4

· XXXL              -       2

· XXL                -       8

· XL                   -       6

· L, M and S      -       0
· After some discussion, the committee decided to order:
· 15 S (5 ladies fitted, 10 standard)
15 M (5 ladies fitted, 10 standard)
15 L (5 ladies fitted, 10 standard)
5  XL
 PRK will order 50 T-shirts
Advertising: 
· The facia for the stall at Supanova will read: ‘Swancon 2009 Sci-Fi Festival’ to appeal to that specific convention audience. 
· Brisbane’s Gencon is being held over July 3-6, and is a potentially good place to promote Swancon. Stephen is attending, and will find out advertising opportunities and distribute posters etc at the con
 
Program: 
· Jess reported that Maia will be sending out a call via email to organise a parents/children’s sub-committee. 
· Christopher has been working on a ‘program items suggestion repository’. The committee decided that only the names of people willing to go on the panels themselves will be publicly displayed. 
· Stephen is watching an email list for academics and Swancon which Helen Merrick (Swancon 2008 academic coordinator) has organised.
Volunteers: 
· Alistar will organise contacts through the university clubs, and will also research avenues for chocolate fundraising.
 
Website: 
· Steph pointed out that there’s no information on the website about the Art Show. She recommended that it be given its own tab with info about submission. Competitions should also have its own tab with submission information. Steph will provide Art Show submission text to Christoper.
 
Competitions: 

· The Under 12s category in the 2008 Art Show was a success, and we’ll run it in 2009. 

· Steph has been developing guidelines for judging the Masquerade, and will post a draft to the list for comment.

· Jess will develop guidelines for a songvid competition and post a draft to the list for comment.
· Regarding a short story competition: the committee discussed and decided on the fact that it was better to have a shortlist before the con. The idea of an entry fee for submissions by people not attending the con. ASIM is a possibility for running and/or sponsorship.

Other business: 
From Correspondence:


After discussion and consideration of previous publisher / author / 

Swancon interactions, the general guidelines were that unless the
publisher contributed to flights or accommodation, the committee had
first claim on the guest’s time. The committee concluded that RM wouldn't
have enough time before or during Swancon for many events, but if he was
interested there could be the possibility of media events if it also
generated advertising for Swancon. After the con, RM is welcome to do
whatever he wants in Perth in terms of media and events.

PRK will draft an email suggesting this, asking if Hachette Livre wish to contribute
to bringing RM over, and then send the email to the list for comment,
before sending to Hachette Livre.

Whilst contacting the publicists, PRK will also ask Nicola at Hachette
Livre and Theresa at Harper Collins if there are any authors either
house would like to promote at Swancon 2009
Action list:
Everyone

· will answer the bio questions that Stephen sent to the list
Ju

· will contact Racing and Gaming and Supanova to see about organisng a raffle.
· will meet with Grant Watson to discuss sponsorships and Grant Stone regarding library promotions
· will research paper type and cost

· will query short story comp with ASFF.

Elaine

· will talk to contact regarding the short story competition and schools

PRK

· will talk with hotel and organise contract

· will see about webhosting organising, and provide information to Christopher
· will draft an email asking if Hachette Livre wish to contribute to bringing RM over, and then send the email to the list for comment, before sending to Hachette Livre.
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009
· will order T-shirts
· will bring T-shirts, flyers and other items to Supanova on Saturday 28 June
Steph 
· will provide Art Show text to Christoper.
· will post Masquerade guidelines to list for discussion.
Jess 
· will email the edited version to Christopher, and hotel text
· will develop guidelines for a songvid competition to list.
Alistar 
· Will follow up on potential volunteer gaming corodinators
· will organise contacts through the university clubs 
· will research potential chocolate fundraising locations
Stephen 
· will find out advertising opportunities, and distribute posters etc, at Gencon in July
· will create biographies for the committee members from peoples’ question responses
Maia 

· will be sending out a call via email to organise a parents/children’s sub-committee
Next meeting: 2pm, 13 July, Elaine and Stephen’s house 363 Lord Street Beechboro.
 
Meeting closed: 4:26pm
